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1.

Schedule

Day 1 – Sunday 03/12/2017
Time

Team

Activities

Preparations
Projector, cameras (04 small, 02 big), video camera, GPS
device, flipcharts (01 big roll of A0 paper), markers, pens,
Traveling to the double-sided tape, glue, printed cards, blank cards, pictures,
field
water, 04 cloth tape rolls, 04 scissors, colored card stock,
snacks, bulldog clips, strings for hanging pictures, printer,
round stickers of assorted colors, balloons.

8.00 am

Day 2 – Monday 04/12/2017
Team 1: Meeting at the Commune People’s Committee Office
Time
Team
Activity
Objective
Collect
FGD with
background
8:30 am
commune
information
leaders
about commune

Method

Preparations

Follow FGD
guide

Snacks, water, incentives,
forms for signing

Other teams: Meet at the village head’s house
Morning: 8:30 – 11:00
Split into two groups: Conduct activities in two different locations
• Men group: Facilitators’ names here
• Women group: Facilitators’ names here
Activity

Objective
Assess effectiveness of
activities
Break the ice, warm up

Method

Preparations

Questionnaire

Pre-test forms

Tool 2- Facilitator’s guide to
Icebreakers

- 20 balloons
- A song popular with
Hmong people (download to
mobile phones to play during
the game)

2. Greeting

Energizing- Building rapport

3. Do as I say – not
as I do
Or Do as I do- not as
I say: 10 min.
4. A tale never loses
in the telling

Help participants build
rapport

Tool 2- Facilitator’s guide to
Icebreakers
Tool 2- Facilitator’s guide to
Icebreakers
Consider the game’s
difficulty level
Activity: Transmitting
messages through actions
Perform actions that mimic
activities of fertilizing,
planting, pesticide spraying

Baseline survey
1. Game with
balloons

Realize the importance of
the carrier and receiver of
information, the discrepancy
of information once
circulated through various
people, especially
inconsistency between
people who attend training
and implementers who do
not attend training

Afternoon: 1:30 – 4:00
Split into groups: Conduct activities in 04 different locations
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•
•
•
•

Group 1: 10 men aged 15-25: Facilitators’ names here
Group 2: 10 women aged 15-25: Facilitators’ names here
Group 3: 10 men aged above 25: Facilitators’ names here
Group 4: 10 women aged above 25: Facilitators’ names here

Activity

Objective

Method

Preparations

Card sorting
(30-45 min.)

Household
labour
division and decisionmaking.

Gender Analysis Tool –
Tool 1 Gendered Division
of Labor Activity

Analysis questions:

Notes: Take notes of
participants’ opinions in
the discussion session

* Prepare cards and card content (pictures of
Men, Women and Both)
- Attending project signup meeting
- Receiving seedlings
- Measuring contour lines
- Weeding before planting
- Digging holes
- Fertilizing
- Receiving fertilizers
- Buying pesticides
- Spraying pesticides
- Carrying water
- Carrying fertilizers
- Weeding
- Watering
- Monitoring pests
- Attending training
- Harvesting maize
- Harvesting rice
- Harvesting coffee
- Harvesting apples
- Carrying maize/rice/apples/coffee home
- Selling maize
- Selling apples
- Selling coffee
- Feeding chickens, ducks, pigs
- Cutting grass for cows and buffaloes
- Herding cows and buffaloes
* A4 paper sheets, each divided into 4
columns of the following titles (or pictures):
Activities; Men; Women, Both men and
women
* Stickers, markers in 3 colors, tape.
Prepare printed cards with pictures of:
- Flat land farm
- Uphill farm
- Ploughing machine
- Power shovel
- Husking machine
- Power saw
- Weed cutter
- Pesticide sprayer
- Hoe
- Motorbike
- Truck
- Buffalo
- Cow
- Pig

1) What production
activities are done by
women? How are
these related to
project activities? 2)
How do family
burdens affect
women’s
participation in
decision-making and
livelihood activities?

Information
on access to
and control
of resources
(60 min.)

Household decisionmaking and control
of resources for
production activities
Topics: 1) How do
women’s access to
and
control
of
resources affect the
ability to use the
livelihood
options
introduced in the
project?

Take pictures of the cards
sorted into columns

Tool 2 Information on
access to and control of
household resources
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2) Do women have an
equal voice to men in
household decisions?

- Chicken
- Corn bags
- Rice bags
- Working person
- Mobile phone
- Savings book
- Cash
- Bank
- Friends
- Technical manual
- Training class
- Pesticides
- Fertilizers
* 03 flipcharts, each divided into 3 columns.
Column 1: Tools/Assets (Money;
Information/Knowledge); Column 2: Who
decides? Column 3: Who utilizes/implements?
(Each flipchart for one set of resources).
* Stickers of two different colors (for example:
red and blue); markers of 3 colors, tape

3) Can women decide
their participation in
livelihood activities?

Day 3: Tuesday - 05/12/2017
Time

Activity

8:00 –
8.30

FGDs by
group

8:30 -9:00

9:00- 9:30

Group
division
• Group 1: 10
men aged 1525
• Group 2: 10
women aged
15-25
• Group 3: 10
men aged
above 25
• Group 4: 10
women aged
above 25

Objective

Method

Preparations

Understand gender norms

Exploring Gender
Norms
Tool 3: Ideal
Models

02 flipcharts,
each divided into
two columns.

Explore the participants’
thoughts on freedom to
make decisions and power
relations between the two
sexes

Tool 4: Ladder of
Freedom/Power

Explore the time women
and men spend on activities
during 24 hours (1 day).
Based on that, identify
activities usually done by
women and men. Compare
results between the sexes
to identify the differences in
labor division as well as
gender inequality in the
village

Tool: Wheel of
Time

Markers of two
different colors
(red, blue)
Flipchart: Draw a
5-step ladder
figure.
Small slips of
paper to be used
as votes by the
participants (2
colors);
markers/pens
Flipcharts,
markers of 2
different colors
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9:30 –
10:00

10:00 –
10:45

10:45 –
11:30

Instructions
to take
photos
Introduce
questions
related to
photo
taking
Discuss
questions

Pick 04 active
participants
from each
group and ask
them to stay
for phototaking training
Split into 04
groups:
- Men group 1
- Men group 2
- Women
group 1Women group
2

Explore the
challenges/barriers related
to gender norms faced by
women and men, and based
on that, discuss possible
solutions
Participants learn how to
take photos
Participants understand
which issues to take photos
of

Tool 5: Rating
Women and Men’s
Challenges

Identify answers, number of
photos for each question,
subjects and locations for
shooting

Notes:

- Photo-taking
instructions
- Introduction of
questions

Flipcharts,
Colored cards,
markers of two
colors; tape,
stickers; candies
04 cameras

- Use results of
previous games to
guide the answers
- Encourage
participants to
discuss and come
up with answers
themselves
- Steer the
discussion towards
activities of
planting crops and
grass strips
following the
contour lines as
instructed by the
project

Afternoon

Photo
taking in
the field

Split into 04
groups

Carefully record
photo filenames
and related
information
Encourage
participants to take
photos themselves
or of one another
Try to take photos
at villagers’ farms
Take backup
photos

Photo
information form
04 cameras,
pens, chargers,
batteries

Day 4: Wednesday - 06/12/2017
Time
8:00

Activity
Photo
taking

Group division
Split into 04
groups

Objective

Method
Carefully record photo filenames
and related information

Preparation
Photo
information
form
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Afternoon

Select and
print photos

ICRAF

Encourage participants to take
photos themselves or of one
another
Try to take photos at villagers’
farms
Take backup photos
Print photos, write and print out
captions, attach captions to photos

04 cameras,
pens,
chargers,
batteries

Method

Preparation
Strings,
bulldog clips
Taking notes,
signing, filling
in forms
Post-test and
evaluation

Printer,
scissors, tape

Day 5: Thursday - 07/12/2017
Time

Activity
Group division
Preparing
photos
Presentation All team
members

7:00
8:00 –
10:00

2.

Objective

Set up strings and hang photos
Discuss different issues between
Men/Women and Older/Younger
groups
Discussion questions:
1- What do you think about the
differences between men and
women? Why?
2- Pick your favoritephotos and
explain why
3- Roles of men/women in
project-related activities
4- What do you think about the
games, activities and the
translators?

Tools

2.1 A guide for facilitators: ice-breaking activites
Purpose

Instructions

Materials

2.1. A game with balloons; Time: 20 min.
Help build relationships
between researchers
and partiicpants

•

•

Game description:
- The game should be conducted in a spacious area. Materials
include rubber balloons or use Hmong traditional cloth balls
which Hmong people often play during the Hmong New Year
celebration. The game will be harder to play for the latter.
- One balloon is needed for every two participants. Each
participant will find a partner to pair off.
- Each pair must hold the balloon and move around the room at
the same time, without dropping the balloon. Participants can
hold the balloon using any body parts but the hands, and the
further they move, the better. Participants must keep total
silence while moving.
- If Hmong cloth balls are used, due to their low elasticity, the
walking pattern will change: Two people will walk the ball from
a starting point to a finishing point.
Instructions to facilitator:
- Step 1:

20 balloons
or Hmong
cloth balls:
10
balloons/b
alls for each
group of 20
participant
s.

A popular
Hmong
song:
which has a
moderate
rhythm
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Purpose

Instructions
o
o

-

The facilitator introduces the rules of the game as
described above.
Ask each participant to pick another person of the same
sex to form a pair. Everyone in the room must
participate, except the key facilitator.
Give each pair a balloon/cloth ball.

Materials
that
matches
the walking
pace.

o
Step 2:
o The facilitator demonstrates how to walk and hold the
balloon/ball while explaining how not to drop it.
Step 3:
o Asks participants to move when the music starts (choose
a song which is popular among Hmong people. The song
should be only 2-3 minutes long so that it can be played
thoroughly each time, without the need to stop halfway.) When the song ends, the pairs also stop moving. If
participants drop the balloon while moving, they can
pick it up and move on, but they must keep silence.

While the pairs move, the facilitator observes whether they have good
teamwork or not, whether they have good skills or not. The purpose is to help
the facilitator form a better understanding of the participants, learn about
each participant’s level of motivation so that he/she can encourage them in
the next games or discussions.
-

•

Step 4:
o When the music stops, the facilitator asks one or two
participants to share their feelings during the game; asks
some participants about how to play the game well.
o Play the song once again and asks everyone to continue
moving the balloons.
- Step 5:
o After the second round, asks each participant to pick a
person of the opposite sex to pair with.
o Play the game again, applying the same rules.
o After two rounds of this game, the facilitator asks
everyone to share their feelings, asks them if they notice
any differences between the first and second game and
why.
Lessons learnt: This part may or may not be included because the
goal of this session is mainly to bring the research team and the
participants closer together. However, if the participants are
interested in the game and feel like discussing about it, the facilitator
can let them speak about what they’ve learnt from the game. These
may include: To succeed at something, we really need cooperation;
Understanding each other is essential, and facilitating participants to
understand their partners is also important; Sharing knowledge and
communicating to understand each other will help build effective
cooperation; Men and women can totally cooperate, sometimes it’s
even better than same-sex cooperation.
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Purpose

Instructions

Materials

Warm-up exercise with balls (Photo: ICRAF Vietnam)
2.2. Greeting- Time: 10 min.
Energizing- Building
rapport

•

•

Game description:
-

This game also requires the engagement of everyone present to
create necessary rapport. Everyone walks around in a large area,
free of obstacles, just like the previous game.

-

Each person walks around the room and greets anyone he/she
meets, but following certain ways guided by the facilitator. For
each greeting time, participants must walk for about 2 minutes
and greet about 3 people.

Instructions
-

•

Step 1: The facilitator asks the participants to stand and form a
circle; the facilitator can either stand in the center or join the
circle then says this to everyone: We often greet each other in
many ways depending on circumstance and who we meet. In this
game, we will greet one another following certain situations
suggested by the facilitator. Please walk around the room, try to
walk fast and comfortably, and greet anyone you meet on the
way.
o

1st greeting: Greet in the way you usually do; introduce
yourself to the first person you meet; from the second
person onwards, you must use the name of person you
met previously as your name. For example, when I meet
the first person (named Hoa), I will say “Hello, my name
is Giang”; and then to the second person, I have to say
“Hello, my name is Hoa”.

o

2nd greeting: Greet the person whom you made eye
contacts with and show that you really appreciate
him/her.

o

3rd greeting: Greet the person whom you made eye
contacts with and show that you are very happy.

o

4th greeting: Greet with a woman’s gesture

o

5th greeting: Greet with a man’s gesture.

Step 2: The facilitator invites participants to sit down together in a
circle, and asks how they feel when exchanging greetings.
o

Which greeting style did you feel the most comfortable?
Why?

o

Which greeting style did you feel uncomfortable? Why?
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Purpose

Instructions
o

Ask women: When you greeted people in the men’s manner,
how did you feel?

o

Ask men: When you greeted people in the women’s manner,
how did you feel? Why are the feelings different?

Materials

Notes: During this Q&A session, gender differentiation in terms of men and
women’s positions can be observed. The note-taker must capture in full
quotes the participants’ answers for future analysis.

Warm-up exercise (Photo: ICRAF Vietnam)
2.3. Do as I say – not as I do or do as I do- not as I say: 10min.
Help participants build
rapport

2.4

•

Game description: This game is quite familiar among participatory
approaches. The facilitator can be flexible and conduct the game the
way he/she feels the most comfortable with.

•

Instructions
o

The facilitator stands in the center of the circle and explains
the rules.

o

Round 1: Each pair performs opposite actions: Stand vs. Sit,
Step up vs. Step down, Step left vs. Step right; Run vs. Walk
etc.

o

Round 2: Asks participants to pick one gesture accompanied
by a sound/voice typical of women, one gesture
accompanied by a sound/voice typical of men; one gesture
accompanied by a sound/voice typical of babies; and
accompanied by a sound/voice typical of old people. The
opposing pairs now will be: Male vs. Female; Old vs. Young.

Notes: The note-taker must carefully and clearly note down these typical
gestures and sounds/voices because they also show part of the gender
differentiation which the project may need to pay attention to when
implementing interventions in this area.
Transmitting messages through action – 30 min
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Purpose
Train participants’
ability to concentrate
and memorize

Instructions
-

Step 1: Divide the participants into two groups.

-

Step 2: The groups take turns to play the game.

Materials

Members of one group stand in line, one behind the other. The
facilitator sends a message by performing a “planting” action to
the last person in the line, while the others in the group must not
turn their heads to peek. After this person receives the
“message” from the facilitator, he/she gently taps the back of
the person in front of him/her and then transmits the “message”
he/she just receives to this person. And this goes on until the first
person in the line.
-

Step 3:
The facilitator asks the last person to receive the “message” (first
person in line) describe the action that he/she was shown, to
check whether it is the same as the facilitator’s original action.

-

Step 4: The second groups now plays the same game, but using
another action, for example: watering plants, applying fertilizers,
weeding, harvesting etc..

-

Step 5: The facilitator asks the following questions:
→ Why are there differences in the actions between the
first and the last person (the action is difficult to
memorize, complicated; the massager was too fast or
sent the wrong message etc..)
→ So how to send and receive information correctly?

-

Step 6: The facilitator draws conclusions:
The lesson that can be learnt here is that information may not
remain accurate or intact once it has been circulated through
many people. Therefore, as an information receiver, you should
do your research/use judgment/focus before communicating it
to another person, and when you do so, give the exact
information as you receive it.

2.2 Gender analysis tool
TOOL 1 : GENDERED DIVISION OF LABOR (30 – 45min)
Topic of analysis: Household division of labor and decision-making.
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Analysis questions: 1) How do family burdens affect women’s participation in decision-making and livelihood
activities? 2) What production activities are done by women? How are these activities related to climate-change
affected livelihoods?
MATERIALS NEEDED:
1. Activity cards: cards with printed pictures and names of the household’s agricultural activities
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Deciding to participate in the project
Receiving seedlings
Measuring contour lines
Weeding before planting
Digging holes
Fertilizing
Receiving fertilizers
Buying pesticides
Spraying pesticides
Carrying seedlings to farm/carrying
water
11. Carrying fertilizers
12. Weeding
13. Watering

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

Monitoring pests
Attending a training
Harvesting maize
Harvesting rice
Harvesting coffee
Harvesting apples
Carrying maize/rice/apples/coffee
home
Selling maize
Selling apples
Selling coffee
Feeding chickens, ducks, pigs
Cutting grass for cows and buffaloes
Herding cows and buffaloes

2. A4 paper sheets, each divided into 4 columns of the following titles (or pictures): Activities; Men; Women, Both
men and women.
3. Stickers, markers in 3 colors, tape.

EXPLAIN to the whole group: We are going to discuss who in the family is responsible for the
following agricultural activities (farming, gardening, animal husbandry etc.):
1. Small cards with names and pictures of the activities.
.
PART A: Labor division
1. A flipchart divided into 4 columns with the following titles: “Men”, “Women”, and “Both
Men and Women”.
2. The facilitator sticks an Activity card onto the “Activity” column, and asks the participants to
think about who in their families do the activity in question (Men, Women or Both), and then
put a color sticker onto the corresponding column.
(The facilitator can do the first activity by placing a sticker of another color to make it easier
for participants to understand)
3. After all the participants are done with Activity Card no. 1, the facilitator continues with
Activity Card No. 2.
4. Continue until the last Activity card.
Suggestions: Tell participants if there are other activities they often do but not listed in the
activity cards, they can make new cards and continue the exercise.
If the participants mark “Both” for most of the activities, the facilitator will need to ask
further questions about which part of the activity is done by men and women in order to find
out the difference.
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QUESTIONS TO SUGGEST FOR DISCUSSION
The facilitator sums up the results (counting the total numbers) and shows the participants
which column has the highest number of stickers for each Activity Card and in general for all
activities.
1. Ask “Why?” with the Activity Cards that have the most stickers on Column 1 and Column
2, and compare with the column that has the lowest number of stickers, and choose
some important activities with the greatest gender differences.
a. Why this activity is mainly done by women and not by men (or vice versa)? What
would happen if women did an activity which is mainly done by men?
Suggestions: For example, if only men carry fertilizers/rice/planting materials to the
farm, why don’t women do it? What would happen if women did it?
b. If you are not busy doing these activities, what would you (men/women) do?
c. Is there any activity only done by women, not men? Why?
d. Is there any activity only done by men, not women? Why?
e. Why do you think men and women do different activities?
f.

Is there any time when men do a women’s activity and vice versa? If yes, what are
the activities?

g.

Besides those listed above, are there other activities that Hmong men or women
do to earn money for their families? If yes, what are they?

Suggestions: some common paid jobs in the area.
2. The facilitator lists the income-generating activities on a Flipchart or writes the names
and draws pictures (if possible) of the activities onto separate cards. After that, continue
to ask questions:
h. What do men often do to earn extra income?
i.

What do women often do to earn extra income for the family?

j.

What activities are only done by men? What activities are only done by women?
Why?

Suggestions: Probe further where women often go to work, their working time and pay? If there
are differences between the two sexes, ask why?
PART B: Decision-making
3. Who decides which activities to do daily, the husband or the wife? If the husband decides,
does the wife participate in the discussion? In the family, who decides which activity is
done by men and which is done by women?
Suggestions: For example, for the fertilizing activity, who decides that it will be done
today? Who decides which type of fertilizers to use? Price? Who goes to buy and carries
fertilizers home? Etc. Does the other person get to discuss and oppose (for example, the
price is too high; today they can’t do it because they’re busy etc.) => to learn about the
process of making decision and reaching agreement between the husband and the
wife.
4. Who has more responsibility in this activity? Why?
5. When it comes to selling a household’s produce (such as rice, maize, apples, coffee or
poultry/cattle), who in a Hmong family is usually the decision maker?
a. Who decides to sell …( The facilitator asks about different products one by one)
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b. Who decides the price? Who does research about the product’s price?
Suggestions: For example, after harvesting maize, if the family want to sell the maize,
what will the husband and wife do (who decides how much to sell, when to sell, price,
where to sell etc.)?
c. Does the woman have the right to decide to sell this (name of produce) or not?
Why? Which products can the woman herself decide to sell without asking her
husband? What if her husband says no?
d. Are there products which the husband can decide to sell without asking his wife
(children)? Why?
e. Are there products which both the husband and wife discuss before deciding? Who
has the final say?
f. After selling the products, who keeps the money? Who decides to spend the
money on shopping or investment within the family? If there’s disagreement about
how to spend the money, what will happen?
6. So the conclusion is, in Hmong families, men/women are more often the decisionmakers. How do you feel about this? Why is it the case?

Labour division exercise (Photo: ICRAF Vietnam)
Tool 2: INFORMATION ON HOUSEHOLD’S ACCESS TO AND CONTROL OF RESOURCES (60 minutes)
Topic of study: Household decision-making and control of resources for production activities.
MATERIALS NEEDED:
1. Cards of different colors: with pictures and names of household resources used in project-supported agricultural
activities:
a. Tools/assets: Land, tractor, husking machine, hoe, buffalo, cow, corn bags, rice bags, fertilizers,
cattle, poultry, motorbike, mobile phone, truck, power shovel, vegetable cutting machine, lawn
mower, power saw, labor/workers (number of workers) etc.
b. - Money: Savings book, loans for investing/buying tools for production (loans from bank, from
friends/family, Farmers’ Association, Women’s Union, from private sector) etc.
c. - Information, knowledge: Farming instructions, technical training, attending training, going to the
market, selling products, methods of pest prevention and control. Source of information: neighbors,
friends/acquaintances, TV, radio, project staff, commune agricultural extension workers, shop
owners, project materials etc.
2. 03 flipcharts, each divided into 3 columns. Column 1: Tools/Assets (Money; Information/Knowledge); Column 2:
Who decides? Column 3: Who utilizes/implements? (Each Flipchart for one set of resources).
3. Stickers of two different colors (for example: red and blue); markers of 3 colors, tape.
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EXPLAIN that we are going to learn about how households use their tools and assets for
production activities and how they make such decisions (focusing on project-supported
activities)
1. Ask participants to choose among the prepared color cards the resources that they use in project-related
agricultural activities.
2. Ask them to add other resources they find necessary but not listed among the cards.
3.

Choose a flipchart for the first set of resources (Tools/Assets)

4. Discuss and decide together with the participants which color represents men and which color represents
women. Draw figures of a man and a woman and place the respective color stickers next to them to help
participants remember which color represents which sex.
5. The facilitator sticks 01 card of the color picked by the participants onto Column 1 (Tools/Assets) of the
prepared Flipchart.
6. The facilitator asks the participants to discuss and place color stickers onto the columns of the Flipchart.
7. Continue with the next Tool/Asset cards until the last one.
8. Ask the participants one more time to make sure the stickers have been placed exactly where they want
them to be. Ask the participants again if noticing anything unusual.
9. Repeat the exercise with the second set (Money) and the third set of resources (information/knowledge).

After completing the above exercises, providing the following questions for discussion:
The facilitator sums up the results (counting the total numbers) and shows the participants
which column has the highest number of stickers for each resource card and in general for all
production activities.
Ask “Why?” with Column 1 and the Resource that has the highest number of same color
stickers, and compare with the Resources that has the lowest number of stickers of that
color, and choose several important resources that have the biggest gender differences to
ask questions.
Similarly, compare differences between decision-maker and utilizers/implementers of each
resource.
TOOLS/ASSETS
1. Why for this resource (name of resource), the person who makes the decision
to use it (name of resource) is usually the man while the person who
implements it is the woman (or vice versa)? What if the woman was the
decision maker?
2. Who decides to buy this tool (name of tool)? If it’s the man, does the woman
get to join the discussion? What if the other person disagreed? What would
happen?
3. As can be seen from the tables, the decision makers of valuable tools/assets
are mainly men (or women), while the implementers/utilizers are usually men
(or women). Is there any case where the roles are reversed? Why? Who are
the people in such cases?
4. Hypothetical situation 1: Suppose that a married couple have just sold their
maize for an amount of money.
i. If the wife wanted to use the money to buy a vegetable cutting
machine to save time while the husband wanted to buy a new and
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nicer but more expensive mobile phone (to replace the old one), what
would happen?
ii. If the husband insisted on buying a new mobile phone while his wife
disagreed, would he still go ahead and buy it? Why?
5. If they have a chance to apply new planting materials/varieties or
techniques/machinery, what challenges/barriers would the men in the village
encounter? (The facilitator notes down the answers onto separate cards or a
flipchart)
6. What about the women in the village? What challenges/barriers would they
encounter? (The facilitator notes down the answers onto separate cards or a
flipchart)
MONEY/LOANS:
1. Why for this resource (name of resource), the person who makes the decision
to use it (name of resource) is usually the man while the person who
implements it is the woman (or vice versa)? What if the woman was the
decision maker?
2. Who decides to use the family’s money to invest in production activities (for
example buy maize seeds, fertilizers, pesticides etc.)? If it’s the man, does the
woman get to join the discussion? What if the other person disagrees? What
would happen?
3. Hypothetical situation 2: If a Hmong woman got a loan of 1 million vnd from
the Women’s Union for growing vegetables or buying a pig breeder, could she
herself decide which vegetables to buy and how much planting materials she
would buy without asking her husband? What issues can Hmong women
decide? In what cases?
4. In Hmong households, in whose name are the family’s house, land, motorbike
or car often registered? What about women?
5. Who in the household often deals with paperwork procedures (applying birth
certificates for babies, applying for loans, selling and buying assets etc.)?
6. How is the access of the households to loans for investment in production?
What challenges do the women/men in the village may encounter if they want
to take a loan? What should be done to solve these difficulties?
Suggestions: bank loan procedures, interest, mortgage, name not registered in the red
book (land use certificate), assets in husband’s name, husband working away from
home, illiterate, services too far away etc.
7. What changes should be made so that women can use and have more decision
making power over the household’s tools and assets and what benefits can
result from this?
INFORMATION/KNOWLEDGE:
1. Why are there differences between men and women in terms of attending training
or accessing information? Why do men attend training most of the time?
2. Women also participate in production activities, but why don’t they attend/have
the opportunity to attend technical training?
3. Men often obtain knowledge/information from:………(list the sources according to
the results from the flipchart), while women often obtain knowledge/information
from …..……… (List the sources according to the results from the flipchart), why are
there differences?
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Notes: Do not ask the question if the results are not different.
4. What training topics would the men/women in the village be interested in (make a
list of topics)? Why?
5. What difficulties do women and men face in participating in training? (Make a list
of difficulties) How to help them overcome the difficulties?
6. Where would the women/men in the village like to learn information from? (Make
a list of sources) Why?

Identifying users and decision makers for resources (Photo: ICRAF Vietnam)
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2.3 Exploring gender norms
TOOL 3 : IDEAL MODEL
Topic of analysis:
Analysis questions:
MATERIALS NEEDED:
1. Flipcharts.
2. 02 flipcharts, each divided into two columns.
3. Markers of two different colors (red, blue)
A good wife

A good husband

EXPLAIN to the group: we would like to learn about what the men and women in this village
think a good Hmong wife/husband is like and a good male/female farmer is like.
QUESTIONS FOR DISCUSSION
Prepare a Flipchart which is divided into 2 columns.
Discussion about A GOOD WIFE/HUSBAND
1. For a woman to be seen as a good wife, what a good wife looks like in this village? The
facilitator writes the title “Good Wife” on Column 1 of the Flipchart and notes down the
qualities listed by the participants.
2. What are the main responsibilities of a good wife?
3. How does a good wife spend her day? (make a list)
4. For a man to be seen as a good husband in this village, what is he like? The facilitator
writes the title “Good Husband” on Column 2 of the Flipchart and notes down the
qualities listed by the participants.
5. What are the main responsibilities of a wife?
6. How does a good husband spend his day? (make a list)
The facilitator, together with the participants, reviews the lists of qualities of a good wife
and a good husband. Comment on the differences and ask the participants why?
7. Who is often the household head? Is there any differences if a household has a female
head? What are female-headed households look like? (ask for detailed answers)
8. Can a wife do some of the things usually done by a husband? For example: attending
village meetings etc. (Based on the list of what a husband does). Why?
9. Can a husband do some of the things usually done by a wife? For example: doing
laundry, taking care of kids when they’re sick etc. (Based on the list of what a wife does).
Why?
Suggestions: The facilitator can ask several hypothetical questions about some common
behaviors of men/women but applied to the opposite sex, to see what the participants think.
For example: What would a husband do if his wife got drunk? What would other people in
the village think?
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10. What is seen as a bad wife? (make a list)
11. What is seen as a bad husband? (make a list)
Notes: Encourage the participants to share Hmong sayings/proverbs about husband-wife
relationships, or the roles of men and women.
Discussion about A GOOD FARMER
Prepare a Flipchart which is divided into 2 columns.
1. What qualities make a Hmong woman a good farmer? (The facilitator writes the title
“Good Female Farmer” on Column 1 of the Flipchart and notes down the qualities listed
by the participants)
2. What qualities make a Hmong man a good farmer? (The facilitator writes the title “Good
Male Farmer” on Column 2 of the Flipchart and notes down the qualities listed by the
participants
The facilitator, together with the participants, reviews the lists of qualities of a good
female farmer and a good male farmer. Comment on the differences and ask the
participants why?

Tool 4: LADDER OF POWER/FREEDOM
Topic of study: explore the participants’ thoughts on freedom to make decisions and power relations between
the two sexes.
MATERIALS NEEDED:
1. Flipchart: Draw a 5-step ladder figure.
5
4
3
2
1
2. Small slips of paper to be used as votes by the participants (2 colors); markers/pens.

INSTRUCTIONS: The facilitator spreads out the Flipchart with the 5-step ladder figure and explains:
Please imagine a 5-step ladder (show figure of ladder), where at the bottom (step 1), stand the individual
women (men) of this village. These people have very little capacity to make their own decisions about
important matters/affairs in their lives; they let other people decide for them and don’t have their own
opinions; they just follow other people. The people on this step have little say about where they will work,
where they will go, or when to start or end a relationship with a [opposite sex].
Meanwhile, on the highest step (step 5), stand those who have great capacity to make important decisions for
themselves, including about their working life (what to do, what to buy etc.) and whether to start or end a
relationship in their personal life.
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The facilitator asks the participants to give their ratings:
1. On which step of this ladder would you position the majority of the women (men) in the village today?
The facilitator provides each group member with a small paper slip of color no. 1 and asks them to write down
the number of the step they’re having in mind and then put the slip into a cup (or box). Sum up the results of
the ratings (number of votes on each step) and ask Why they chose that ladder step.
2. Now please imagine your village about 5 years ago (Suggestions: use an important event happening around
that time which people remember as a landmark). On which step of this ladder would you position the
majority of the women (men) in the village at that time?
The facilitator provides each group member with a small paper slip of color no. 1 and asks them to write down
the number of the step they’re having in mind and then put the slip into a cup (or box). Sum up the results of
the ratings and ask Why they chose that ladder step.
3. Compare: what has changed (or not changed) over the past 5 years for the women (men) in this village?
Why?

Voting for current position in the family (Photo: ICRAF Vietnam)
TOOL 4: WHEEL OF TIME (daily activities)
Topic: Explore the time women and men spend on activities during 24 hours (1 day). Based on that, identify
activities usually done by women and men. Compare results between the sexes to identify the differences in
labor division as well as gender inequality in the village.
MATERIALS NEEDED:
4. Flipcharts, markers of 2 different colors.
INSTRUCTIONS The facilitator draws a circle on a flipchart. This circle symbolizes a clock
which represents the total amount of time of a day (24 hours). Ask the following question:
3. Please imagine that this circle is a 24-hour clock. Please discuss together and describe in
details a normal working day of a Hmong woman (man) in this village, from the time
she/he wakes up in the morning until she/he goes to bed at night.
Suggested questions.
-

What time do you get up?
What time do you have breakfast?
What time do you go to the farm? What time do you return home?
What time do you have lunch/dinner?
When do you do housework?
When do you take care of the children, when do you help them with homework?
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-

What time do you watch TV?
What time do you go to bed?
……………

4. When the participants finish the Wheel of Time activity, the facilitator, together with
everyone, adds up the amounts of time spent on the following groups of activities:
-

-

Time spent on production and income generating activities (working on farm,
fertilizing, doing paid jobs, selling at the market etc.)
Time spent on housework (cooking, shopping, carrying water, collecting
firewood, washing clothes, cleaning up, taking care of animals, sewing,
embroidery etc.)
Time spent on taking care of children (feeding, teaching children etc.)
Time spent on entertainment and socializing (watching TV, reading newspaper,
playing sports, drinking, meeting friends and neighbors etc.)

5. Repeat the exercise with a man’s (husband’s) Wheel of Time
Notes: If time is limited, do not conduct the man’s Wheel of Time exercise; instead, use
the results of the men’s group activities to compare. Or divide the participants into two
teams; one team draws the Wheel of Time of a wife, while the other team draws that of a
husband (this can be tricky if only one interpreter is available).
QUESTIONS FOR DISCUSSION
6. Looking at the Wheel(s) of Time and the amount of time spent on production activities,
housework, childcare and relaxing, what differences do you notice between the working
time of a husband and that of a wife (man and woman)?
7. Why are there such differences? Which group of activities has the biggest difference? It
seems Hmong women do more housework than men, why?
8. Are you satisfied with the current labor division and labor time?
9. Do you wish to change this situation? If yes, what changes? What should be done to
make the changes?

Wheel of time (Photo: ICRAF Vietnam)
TOOL 5: RATING WOMEN AND MEN’S CHALLENGES
Topic: Explore the challenges/barriers related to gender norms faced by women and men, and based on that,
discuss possible solutions.
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PREPARATIONS:
5. Flipcharts; Color cards; , markers of two colors; tape, stickers; candies
6. Write a number of challenges and barriers listed by the participants in previous activities (difficulties in
production, information, knowledge, traditions/customs etc.) on separate cards.
INSTRUCTIONS: The facilitator explains to the participants:
We have discussed about women’s (men’s) production, livelihoods, study and social
activities in the previous activities. Now let’s list the challenges faced by families in
production, livelihoods and daily life activities.
The facilitator lists the challenges and asks the participants if they want to include any
additional ones. Add to the list if any.
The challenges can be categorized into the following:
-

Production activities
Production resources (land, planting materials, varieties, capital, labor etc.)
Knowledge/Information
Training

Draw a Matrix of Challenges and together with the participants, compare each challenge in
pairs to define their ratings.
OR: Ask each group member to name their challenges. Make a list and mark the most
mentioned challenges with a star.
Use the Challenge Comparison Matrix (Pairwise ranking) to identify the ratings for the
challenges/barriers.
The facilitator sums up the number of times the challenges were mentioned. The most
mentioned challenge will be rank No. 1 – The biggest challenge.
Order from the most to the least important challenge: 1/Challenge No. 4; 2/ Challenge No. 3;
3/ Challenge No. 2; 4/ Challenge No. 1
Challenge
Challenge No.
1
Challenge No.
2

Challenge
No. 1

Challenge
No. 2

Challenge
No. 3

Challenge
No. 4

Challenge
No. 2

Challenge
No. 3

Challenge
No. 4

Challenge
No. 3

Challenge
No. 4

Challenge No.
3

Challenge
No. 4

Challenge No.
4
QUESTIONS FOR DISCUSSION
1.
2.
3.
4.

Do you all agree with the ratings we’ve just given to the challenges?
Why are these the biggest challenges/barriers?
When faced with these challenges, what did women do? What did men do?
What support would you hope to get?
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Voting for women’s challenges (Photo: ICRAF Vietnam)
2.4 Photo activities:

Learning about a photo topic and how to take photos with the camera (Photo: ICRAF Vietnam)
Guiding questions:
1.
2.
3.
4.
5.
6.
7.

Where do women/men spend much of their time? With whom? What do they do?
What are important and valuable things for women/men, and why?
To whom/from what materials, you learn new things/technologies, and why? (materials, persons/innovators)
Who are very important persons for you (women/men) in the family and/or village, and why?
What are challenges in farming, and why?
What are the biggest issue in farming for women/men, and why?
What do you want to improve farming systems/practices, like what/like whom? Why you cannot do it now?

Awards for volunteer photographers: each volunteer can have a photo taken by other volunteers. Their photos can
be displayed during the photo exhibition and then later give them with the photo frames.
Information sheet
Facilitators full fill information on the photos: location/things/persons on the photo (e.g. kitchen), detailed answers
(e.g. why and how), and photo reference number.

Questions
Q.1 Where do women/men spend much of their time?
With whom? What do they do?
Q2 What are important and valuable things for
women/men, and why?
Q3. To whom/from what materials, you learn new
things/technologies, and why? (materials,
persons/innovators)
Q4 Who are very important persons for you (women/men)
in the family and village, and why?
Q5 What are challenges in farming, and why?
Q6 What are the biggest issue in farming for women/men,
and why?

Photo No.1

Photo No.2

Photo No.3
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Q7. What do you want to improve farming
systems/practices, like what/like whom? Why you cannot
do it now?

3 Key informant focus group discussion
INTERVIEW GUIDE: FOCUS GROUP DISCUSSION WITH LOCAL OFFICERS
Location: Toa Tinh commune, Tuan Giao district, Dien Bien province
Time: 90-120 minutes
Participants:
Commune leader (CPC vice chairperson, in charge of socio-economic activities)
Agricultural extension worker
Farmers’ Association representative
Women Union representative
Youth Union representative
Local Project’s Coordinator/contact person
Forest Management Officer??
….
Full name of respondents

Sex

Job title

Name of commune/ village ____________________________________________
Name of facilitator______________________________________
Date of interview __________________________________________
Starting time ________________________________________
Ending time____________________________ ____________
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[Introduction:]
We are a team from ICRAF (World Agroforestry Centre); currently we are implementing Project “Developing and
Promoting Market-based Agroforestry and Forest Rehabilitation Options for Northwest Vietnam”. Thank you for
agreeing to join our discussion today. We are going to be discussing different social, economic, and political
characteristics of the commune. This information will provide valuable background for the project team to better
understand the socio-economic situation, farming practices as well as the traditions and customs of Hmong
communities in the area, which can help us carry out the project activities here in a better and more efficient way.
Your participation today is voluntary. Your knowledge and understanding of local communities are very important to us.
We hope that you will be comfortable sharing your views while we record.
You are free to ask questions or refuse to answer if you do not feel comfortable with the questions.
Let us start the discussion.
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Questions
Details
Module 1. Historical, Demographic and Social Information

Notes

Please give us a
brief introduction
about your
commune.

If the project already has this
information, skip this
question.

When was the commune established?
Number of villages:……….
Total population:
Total number of households:
Number of ethnic groups:
How many Hmong villages:
Most well-off village:
village:

Poorest

The facilitator can ask
participants to draw a map of
the villages in the commune
with estimated distances to
the commune centre, and
roads, rivers/streams.

How far is the most remote village from the
commune centre (km):

What is the most prominent characteristic about
the history and people who live here?

Can you tell us two or three of the most important
things to know about the commune?

Over the past five
years or so, have
there been any
major events that
greatly affected
the wellbeing and
livelihoods of the
community?

This could be an event that made people better or
worse off (e.g. new crops/varieties, new jobs,
infrastructure development, natural disasters,
epidemics, drugs, HIV etc.)

Suggest an event that
everyone knows to serve as a
milestone.

Events that made people better off
Year
Year

Events that made people worse off

Typical types of
households in this
community

Typical:

For example: extended family,
nuclear family etc.

Which type of households is the typical among
Hmong groups?
Who is usually the household head:
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Are there households headed by women?
If yes, what share of households in the community
would you estimate are headed by women?
What kinds of households are these?

Education levels

What are the average education levels of men and
women in this community?

Highest education level?

Men:
Women:
What share of boys in school age in the
commune/village would you estimate are currently
going to:
Primary school: _____
Secondary school: ______
Boarding school:
How about Hmong communities?
Men:
Women:
Currently, how is the problem of school drop-out
among boys and girls?
Hmong groups:
Other ethnic groups:
What are the factors that can affect/inhibit or
enable/encourage Hmong boys’ and girls’ going to
school?
Boys:

Girls:
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How has the
community’s
economic situation
has changed over
the past five
years?

Compared to five years ago, how have people’s
lives changed?
More prosperous and most families have higher
levels of well-being and income:

Why?
The lives of most families are about the same; not
much has changed:

Most families have become less prosperous:

The facilitator can suggest a
number of factors that can
change the economic
situations of the households
such as: Government policies,
projects, infrastructure
development, agricultural
initiatives, trade and services
etc.
The facilitator can draw a
timeline on a flipchart and let
the group discuss the point in
time when the households’
economic status started to
change, and the influencing
factors.

Compared to five years ago, do you think this
community is more food secure and most people
are better nourished? Or, is the community about
the same as or less food secure? Why?
Are there periods of scarcity (minimum food
availability) in the commune? If yes, when do they
happen? In the season of scarcity, how do men and
women cope to ensure food security?
Men

Women

Module 2. Economic, Labour, Agricultural and Natural Resource
Information
What are the types How are the road and grid electricity systems that
of major
currently connect the villages? How about other
infrastructure
developments?
development in
the community
over the past five
years?
How have women and men been benefiting from
those developments?

roads, irrigation, construction
of agribusiness processing
plants or factories, trade,
agricultural extension services,
agricultural storage facilities,
mobile phones, internet,
commune/village radio
stations, TV etc.

Women:
For example, out of 100 men,
how many have cell phones?
Men:
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What percentage of men in this community would
you estimate have cell phones?
(Very few; About .......; Almost all)

What percentage of women in this community
would you estimate have cell phones?
(Very few; About .......; Almost all)

Forestry/
Agricultural
extension activities

Forestry/Agricultural extension programs being
implemented in the commune (during the past five
years):
o Crop varieties
o Animal husbandry – new breeds,
new types, new technologies etc.
o Introduction of new farming
practices?
o New machines/tools
o Product processing?
o Pest/disease control programs for
crops and animals
o New materials?
o New types of fertilizers??

Where do people
in the community
go to buy food,
consumer goods
and means of
production
(farming tools,
fertilizers, crop
protection
products, planting
materials?)

What are the distances from the villages to those
markets/service points? What is the common
means of transportation?

What are the main
agricultural/
forestry goods
produced in the
commune?

Main agricultural goods:

Focus on Hmong groups

In Hmong communities, who typically go shopping
for food? Who go shopping for consumer good?
Who buy means of production?

Main forestry goods:

Crops
Perennials
Cattle
Poultry
etc.
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Men’s and women’s roles in production and
trade/processing of these goods (with a focus on
Hmong groups):
How are men involved in the decision
making of production and trading of these
goods:

How are women involved in the decision
making of production and
trading/processing of these goods:
Which goods/products involve women as
the main decision makers? What decisions
do they make?

Challenges in
production
/livelihood
activities

What are the main challenges facing local people in
production activities?
Men
Women

Migration for work
to increase family
income

What is the current situation of local men and
women’s migration for work in other places? If it
exists, who are the migrants (age, sex, family
economic status)? What kinds of work do they
often do and where?

Seasonal labourers, forestry
workers, factory workers etc.

Men

Women

How about Hmong communities?
Men

Women
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What is the average daily wage for a seasonal
worker in the community?
Male worker:
Female worker:

Household labour
division

What are the typical responsibilities of local men
and women?

The facilitator can use the
Gender Division of Labour
chart.

Production activities:

Housework:

Housework: fetching water,
collecting firewood, house
cleaning, laundry, cooking,
daily shopping, etc.

Caring for children and family members:

Participating in social/clan activities/events

Participating in transactions/paperwork
(house/land transactions, taking loans, registration
of vehicles, business registration etc.)

Module 3. Hmong Marriage Practices, Family and other Traditions
Marriage practices Average marriage age of Hmong men and women
What are the costs involved in a Hmong wedding?
- Groom’s family:

-

Bride’s family:

How is the current situation of registration of
marriages in the community?

Family life

Who plays the most important role in a Hmong
family (in family decision making)?

husband, wife, first son,
father-in-law, mother-in-law
etc. in important family

31

List family members in order of importance (in
decision making).

decisions such as
production/trade investments,
weddings, inheritance, etc.
The facilitator can use private
voting or open consensus
methods.

How are important family assets such as land,
housing or savings commonly distributed through
inheritance and marriage practices in Hmong
communities?

Currently, in Hmong families, how are the roles and
voices of Hmong women compared to those of
men?
Use the Ladder of Power and Freedom to find out
which step they are on the ladder.

What are the main challenges facing Hmong
women today?
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